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Business Plan: Harmony for a Cause
- YAF Music Promotion Project

Executive Summary:

“Harmony for a Cause” is an innovative initiative by the Young Fellows
Association (YFA), intfroducing the “Music Fellows” charitable group. This
project aims to unite young local performers, singers, musicians, writers, and
artists for a philanthropic cause. By leveraging the uplifting power of music, we
intend to foster positive change in our community.

Project Overview:
Vision:

To create a harmonious community where music serves as a catalyst for
positive change, understanding, and emotional connection.

OEJ ectives:

Community Engagement:

o Unite local talents through the "Music Fellows" group.
« Foster collaboration and creativity among musicians.

Philanthropy through Music:

o Channel the power of music to address social issues and contribute to
charitable causes.

Modern Tech Integration:

o Utilize cutting-edge technology for music creation, promotion, and
oufreach.
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Music Fellows - Uniting Artists for Change:

Local Talent Recruitment:

o Identify and recruit young local performers through talent showcases
and community events.

Collaborative Projects:

o Facilitate collaborative music projects among the Music Fellows to
showcase diverse talents.

Charity Concerts:

« Organize concerts with proceeds directed tfowards community
development projects.

Musical Workshops:

o Conductworkshops to empower aspiring musicians while contributing to
community education.

Modern Tech Integration:

Digital Music Creation:

e Integrate digital audio workstations (DAWSs) for collaborative and
innovative music creation.
o Cost: £500,000 (Technology Setup)

Online Promotion:
o Leverage social media, streaming platforms, and modern marketing

techniques for widespread music promotion.
o Cost: £300,000 (Event Planning and Promotion)
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Initial Investment:
Total Initial Investment: £800,000
Operational Costs (Yearly):

o Talent Engagement and Recognition: £200,000/year
o Event Management: £150,000/year
o Total Yearly Operational Costs: £350,000/year

Talent Recruitment and Development:

o Scout, identify, and engage local talents.
o Facilitate collaborative projects among Music Fellows for sKkill
development.

Philanthropic Initiatives:

o Organize charity concerts and events to raise funds for community
development.

e Conduct musical workshops for community education and
empowerment.

Modern Tech Integration:

o Implement digital music creation tools and platforms.
« Utilize online promotion strategies for broader outreach.

Financial Sustainability:

o Seek sponsorships from local businesses.
o Explore partnerships with educational institutions for joint initiatives.

Community Engagement:

o Host live events and workshops for community interaction.
« Implement a comprehensive online marketing strategy for digital
community engagement.
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Impact Assessment:

Community Impact Metrics:

e Measure increased community engagement and positive social
change through musical initiatives.

Digital Reach:

o Trackonline engagement, streaming numbers, and social media metrics
for promotional efforts.

Local Businesses:

o Seek partnerships with local businesses for event sponsorship and
promotion.

Educational Institutions:

o Collaborate with schools and colleges for talent scouting and
educational workshops.

Digital Marketing:

o« Implement a comprehensive online marketing strategy to maximize
digital reach.

Community Engagement Events:

« Host live events and workshops to strengthen fies with the local
community.

“Harmony for a Cause” envisions a harmonious blend of music, modern
technology, and philanthropy, creating a positive impact on both the local
artistic community and society at large. Through the “Music Fellows” initiative,
we aim to bring souls together and harness the transformative power of music
for the greater good. Join us in orchestrating positive change through the
melody of modern tech-infused music.
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Memorable Harmony: Gen. Hameed Gul (Pakistan) and
Renowned Artists Unite in Music Fellow, Immortalized
in Young Fellow Association UK's Time Capsule
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Mir Ali Khan - Sher Ali Khan & Group
Performed on 14th July 1995 Geet, Ghazal & Qawali

Evening

ts
staff & Artis
General Hamid Gul :V'g‘h:m & Qawali Evening
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