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lyra Gentre: llluminating Minds Since 1996 -
Business Development Plan

Innovate, Illuminate, Impact

and futuristic education concepts to enrich its core
offerings. Through dynamic Quranic studies, language
diversity initiatives, enhanced accessibility, and innovative
community outreach, Igra Centre aspires to be a beacon
IQRA of educational innovation and community impact in the
CENTRE years ahead.

This business development plan outlines a visionary
s s approach for Igra Centre, integrating modern technology
*¢
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Modern Technology and Future Education Integration:

Comprchcnsivc Curriculum:

Develop and implement an enriched Quranic studies curriculum, utilizing
modern educational tools to enhance understanding and engagement.
Digital | earni ng Resources:

Introduce digital resources and tools to supplement tfraditional Quranic studies,
providing interactive and dynamic learning experiences.

Virtual Languagc (lasses:

Explore online language classes to make Urdu and other languages accessible
to a wider audience, utilizing virtual platforms for language diversity.
Interactive Languagc Lcaming APP5:

Develop interactive language learning apps to engage students and make
language education more enjoyable and effective.



F_-Learning Flahcorms;

Investigate the integration of e-learning platforms to facilitate flexible and
accessible class schedules, ensuring learning continuity for all students.

Financial Acccssibilitg:

Explore scholarship programs or sponsorship initiatives to further reduce or
eliminate financial barriers for students, promoting inclusivity.

\/irtual chognition I” vents:

Organize virtual ceremonies to award certificates, fostering a sense of
achievement and motivation among students.

Onlinc Character Dcvclopmcnt Modules:

Develop online modules focusing on character development and ethical
values, creating a virtual space for holistic education.

Tech-I nhanced Lcarning |nitiatives:

Pilot technology integration projects, such as virtual reality (VR) Quranic
experiences or augmented reality (AR) language lessons, to enhance future
learning.

Global Lcaming |nitiatives:

Explore partnerships with international educational institutions for collaborative
programs, broadening the global impact of Igra Centre.



Virtual Community [ ngagement:

Launch online community outreach programs, including webinars, seminars,
and intferactive sessions, to connect with a broader audience.

Di gital Marketi ng Stratcgics:

Implement digital marketing strategies to amplify the reach of community
programs, ensuring wider participation.

This comprehensive business development plan outlines strategies for
integrating modern technology and future education concepts into the core
offerings of Igra Centre. By embracing digital tools, enhancing accessibility,
and expanding outreach efforts, Igra Centre aims to stay at the forefront of
educational innovation while maintaining its commitment to holistic
development and community impact.

Discover wisdom within, nurture it, and

let your life echo its Pro{:ound truths.
Dr. Waseem Ahmcd



lura Centre: llluminating Minds Since 1996 - Envisioning
Educational Excellence

The business development plan for Igra Centre unveils a visionary roadmap
aimed at elevating educational excellence through innovation, modern
technology, and community impact. Rooted in the principles of Quranic
studies and holistic education, the plan focuses on leveraging technology to
enrich the learning experience, fostering inclusivity, and expanding global
outreach.

Modem Technologg and [uture | ducation ]ntegration:

Holistic Quranic Studies:

e Comprehensive Curriculum: Develop an enriched Quranic studies
curriculum, incorporating modern educational tools for enhanced
understanding and engagement.

o Digital Learning Resources: Introduce digital resources and tools to
supplement fraditional Quranic studies, providing interactive and
dynamic learning experiences.

Language Diversity:

« Virtual Language Classes: Explore online language classes to make Urdu
and other languages accessible, utilizing virtual platforms for language
diversity.

o Interactive Language Learning Apps: Develop engaging language
learning apps to make education enjoyable and effective.

Class Structure and Accessibility:

« E-Learning Platforms: Investigate the integration of e-learning platforms
for flexible and accessible class schedules, ensuring continuity for all
students.

o Financial Accessibility: Explore scholarship programs to eliminate
financial barriers, promoting inclusivity.

Community lmPact and Holistic APProach:

Virtual Recognition Events:

o Organize virtual ceremonies to recognize students' achievements,
fostering motivation and a sense of accomplishment.



e Online Character Development Modules: Develop virfual modules
focusing on character development and ethical values, enriching the
holistic educational experience.

Vision for the Future:

Tech-Enhanced Learning Initiatives:

« Pilot technology integration projects like virtual reality (VR) Quranic
experiences and augmented reality (AR) language lessons for
enhanced learning.

o« GClobal Learning Initiatives: Explore partnerships with international
educational institutions for collaborative programs, broadening the
global impact of Igra Centre.

Community Outreach Programs:

e Virtual Community Engagement: Launch online outreach programs,
including webinars and seminars, connecting with a broader audience.

« Digital Marketing Strategies: Implement digital marketing to amplify the
reach of community programs, ensuring wider participation.

This comprehensive plan reflects Igra Centre's commitment to educational
innovation, embracing digital tools, and expanding its impact globally. By
nurturing wisdom, fostering inclusivity, and staying at the forefront of
technology, Igra Centre aspires to continue illuminating minds and echoing
profound truths.



YFA IQRA SCHOOL

Revolutionizing education at Igra Centfre, our plan
integrates modern technology for enriched Quranic
w studies, language diversity, and holistic learning. With a
vision for the future, we embrace tech-enhanced

PAKISTAN initiatives, global collaborations, and virtual community

outreach for an impactful educational journey. Join us in

iluminating minds and shaping a brighter tomorrow.

Enriched Quranic Studies Curriculum:

Develop an advanced Quranic studies curriculum incorporating in-
depth analysis, historical context, and contemporary relevance.

Intfroduce specialized courses on Quranic sciences, Tajweed
(pronunciation), and Tafseer (interpretation) for a comprehensive
understanding.

Interactive E-Learning Modules:

Create interactive e-learning modules for Quranic and Islamic studies,
utilizing multimedia elements to engage students.

Implement gamified learning experiences to make Quranic studies
enjoyable and foster a deeper connection with the content.

Innovative Teaching Methods:

Explore innovative teaching methods, including virtual classrooms, live
discussions, and collaborative projects to enhance learning outcomes.

Introduce flipped classroom models, encouraging self-directed learning
and critical thinking.

Language Skills Development:

Expand language education to include advanced Arabic courses for
Quranic comprehension and scholarly pursuits.

Integrate language diversity initiatives, offering courses in Arabic, Urdu,
and other languages to promote linguistic proficiency.

Future Education and Skills:

Develop courses focused on future skills such as critical thinking,
problem-solving, and digital literacy.



e Infroduce STEM (Science, Technology, Engineering, and Mathematics)
education elements to prepare students for emerging career
opportunities.

Global Collaboration in Education:
o Foster partnerships with renowned Islamic scholars and educational
institutions globally to bring diverse perspectives and expertise.

o Establish exchange programs and collaborative projects with
international schools to broaden students' cultural understanding.

Professional Development for Educators:

» Provide continuous professional development for educators, ensuring
they stay abreast of the latest educational methodologies and
advancements.

« Facilitate workshops and training programs to enhance educators' skills
in Quranic studies and future-focused education.

Entrepreneurial and Leadership Skills:
« Integrate modules that focus on entrepreneurial and leadership skills,
empowering students to contribute positively to society.

« Encourage students to participate in community projects, fostering a
sense of social responsibility and leadership.

Digital Literacy and Technology Integration:

o Promote digital literacy by incorporating technology into the curriculum,
preparing students for a technology-driven future.

o Implement coding and programming courses to equip students with
essential skills for the digital age.

Continuous Evaluation and Improvement:

o Establish a robust system for continuous evaluation of educational
programs, seeking feedback from students, parents, and educators.

e Regularly update and improve the curriculum based on evolving
educational trends, ensuring relevance and effectiveness.

By incorporating these additional components, Igra Centre aims to provide a
comprehensive and forward-looking educational experience, equipping
students with not only a deep understanding of Quranic studies but also the
skills needed for success in the future.



Feasihility Renort: Cost Analysis

Project Development Costs:

Land Acquisition or Rental Costs: £500,000
Construction or Renovation Costs: £1,200,000
Architectural and Engineering Fees: £150,000
Permitting and Legal Fees: £50,000

Equipment and Technology Costs:

e Purchase of Educational Tools and Materials: £30,000
e Technology Integration Costs: £80,000
e Maintenance and Upgrade Costs: £10,000

Operational Costs:

Staff Salaries and Benefits: £600,000 (per annum)
Utility Expenses: £3,000 (monthly)

Maintenance and Repairs: £5,000 (quarterly)
Security Costs: £2,000 (monthly)

Marketing and Outreach Costs:
e Digital Marketing Campaigns: £20,000

e Printing of Promotional Materials: £5,000
e Community Engagement Events: £15,000

Training and Capacity Building:
e Training Programs for Staff: £25,000

e Professional Development Opportunities: £5,000
e Workshops for Community Members: £20,000

Contingency and Miscellaneous Costs:

e Contingency Fund: £50,000
e Miscellaneous Expenses: £7,000

Financial Projections:

e Revenue Generation Strategies: Detailed financial projections in the
attached document.



Funding Sources: Grants (£100,000), Donations (£50,000), Partnerships
(£30,000)

Projected Income and Expenditure Statements: Detailed financial
projections available in Section 7.

Return on Investment (ROI) Analysis:

Assessing the Potfential Return on Investment: Detailed ROl analysis
available in Section 8.

Long-Term Sustainability Strategies: £40,000 allocated for sustainability
initiatives.

Social Impact Assessment:

Measuring the Social Impact of the Project: Ongoing assessment with costs
included in operational budget.

Community Feedback and Involvement: £8,000 allocated for feedback
mechanisms.

Risk Assessment and Mitigation:

Identifying Potential Risks: Comprehensive risk assessment detailed in
Section 10.

Developing Mitigation Strategies: £30,000 budgeted for risk mitigation
actions.

Funding and Financial Assistance:

Potential Funding Sources: List of potential funding sources detailed in
Section 11.

Grant Opportunities: £15,000 allocated for grant application processes.
Financial Assistance Programs: Ongoing costs included in operational
budget.

Please replace these figures with your actual cost estimates based on your
research and project specifics.
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