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Health Promotion Centre: Nurturing Well-
heing Since 1995 - Business Development Plan

Intfroduction: The Health Promotion Centre, established in 1995, is dedicated to
fostering well-being by providing comprehensive health lessons and advice at
an affordable cost of £1.00. Our commitment extends beyond basic health
education, addressing various diseases among women and children, ensuring
accessibility, and impacting communities positively.

Accessible Fitness Guidance:

« Offering comprehensive health lessons and advice for a nominal fee of
£1.00, making fithess education accessible to diverse communities.

Disease Awareness for Women and Children:

« Prioritizing health education to address various diseases affecting
women and children, ensuring a targeted and impactful approach.

Inclusive Health Principles:

« Affirming health as a fundamental right for all individuals, committing to
making health education financially accessible to diverse communities.

Community Impact:

Holistic Health Lessons:

« Expanding health education programs to cover holistic well-being,
preventive measures, and lifestyle choices beyond the basics.

Empowering Women and Children:

o« Focusing on women and children, empowering these groups with
knowledge and tools to prioritize and maintain their health.
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Expanded Health Services:

« Vision to expand health services, addressing additional areas of concern
and reaching a wider audience for a comprehensive impact.

Community Outreach Programs:

« Initiating outreach programs to engage with the community, amplifying
the impact of health promotion efforts beyond the center's physical
space.

Collaborative Approach:

o Forging partnerships with health professionals to enhance the quality
and credibility of health education initiatives, ensuring accuracy and
relevance.

Interactive Workshops and Seminars:

o Conducting interactive workshops and seminars to foster community
engagement and participation, making health education an engaging
and shared experience.

Join us at the Health Promotion Centre as we continue to nurture well-being,
empower communities, and advocate for the fundamental right to health for
all. Together, we strive to create a healthier, more informed, and resilient
community.

Business Development Plan Summary: The Health Promotion Centre's business
development plan focuses on expanding accessibility, impact, and
community engagement through a comprehensive health education
approach. It outlines initiatives, future endeavors, and collaborative strategies
to foster well-being and empower diverse communities.
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Feasihility Report: Health Prometion Centre Expansion

The feasibility report aims to assess the viability and potential of expanding the
Health Promotion Centre's services. This report outlines the scope of work, cost
analysis, and potential impact of the proposed expansion.

Scone of Work:

Service Expansion:

e Infroduce new health services addressing emerging health concerns
and promoting holistic well-being.

o Collaborate with healthcare professionals to offer specialized services.

« Evaluate the feasibility of introducing virtual health consultations.

Community Outreach Programs:

o« Develop and implement community outreach initiatives, including
workshops and seminars.

o Explore partnerships with local organizations to enhance the reach of
outreach programs.

Technological Integration:

o Assess the feasibility of integrating technology for e-learning platforms
and virtual consultations.

o Explore the development of a mobile application for health education
and awareness.

Collaborative Partnerships:

o Establish partnerships with health-related businesses for mutual
promotion.

o Collaborate with local educational institutions to enhance health
education programs.

Operational Costs:

« Hiring Additional Staff: £50,000 per annum.
o Operational Costs for Expanded Facilities: £20,000 per annum.
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Technological Investments:

o Technology Integration: £30,000 (inifial investment), £5,000 (annual
maintenance).

Community Outreach Budget:

e Workshop and Seminar Expenses: £15,000 per annum.
e Marketing and Promotion: £10,000 per annum.

Marketing and Promotion:

« Digital Marketing Strategies: £8,000 per annum.

Potential Impact:

Health Impact:

« Improved Health and Well-being.
e Addressing Prevalent Health Issues.

Community Engagement:

e Increased Participation in Outreach Programs.
o Positive Community Feedback.

Financial Sustainability:

o Projected Revenue Streams: £100,000 per annum.
o Potential Funding Sources: Exploring Grants and Sponsorships.

The feasibility report provides a comprehensive analysis of the proposed
expansion of the Health Promotion Centre. It outlines the scope of work, cost
analysis, and potential impact, supporting informed decision-making for the
successful implementation of the expansion plan.
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